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August 17, 2015  
The Honorable Carolyn W. Colvin  
Acting Commissioner  
Social Security Administration  
Altmeyer Building, Suite 900  
6401 Security Boulevard  
Baltimore, MD 21235  
 
Dear Acting Commissioner Colvin: 
 

Thank you again for meeting with us on August 6.  During that meeting you asked 

NCSSMA’s opinion regarding whether SSA should furlough employees if SSA 

receives a poor budget in FY 2016.  As we understand it, furloughing employees 

could save funds to allow SSA to do some limited hiring in parts of the agency’s 

organization where there is a strong need.  It could also allow for more 

investments in improving SSA’s systems.  

Our Executive Committee carefully considered this difficult question.  We are 

unanimously opposed to furloughing employees, unless all other options to save 

funds are exhausted.  

 We firmly believe furloughs should be avoided for the following reasons: 
 
1. It will significantly demoralize our hard-working and dedicated employees and 
degrade our service levels by far more than any other option.  SSA employees are 
highly productive and we cannot afford an erosion of our production given the 
already significant challenges to keep providing appropriate levels of service to the 
public with the tight budgets that are projected in SSA.  Ultimately, any 
degradation in our production levels hurts our claimants and beneficiaries.  The 
public we serve should always be our first consideration.   
 
2. Too many of our employees live paycheck to paycheck and cannot afford a 

furlough.  As it is, federal employees have sacrificed a great deal with only a 2% 

total raise in the past five years, despite increased health premiums and cost of 

living. 

3. We view the fact that SSA did not have to furlough like other federal agencies as 

a positive.  It demonstrated that SSA had excellent planning and foresight to 

absorb budget reductions (including a virtual hiring freeze for 3.5 years).  SSA 
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pursued a very sound, conservative, business approach to  the stewardship of its administrative dollars to 

protect its employees from furloughs.  SSA employees also worked to their fullest potential to provide the 

best service possible during this period.   

NCSSMA recognizes that not hiring or investing in systems has repercussions.  However, the downside of 

this decision must be weighed against the alternative.  The ramifications of furloughing employees are 

simply too great.  If there is no other option available after all other reductions have been considered and 

SSA must furlough, we request that you consider a total shutdown of the agency (except for essential 

systems maintenance) to provide an accurate and clear message about what SSA cannot do if we are 

closed.  Stretching out or camouflaging a furlough will not serve this purpose. 

We trust that you will make a thoughtful and prudent decision.  Please contact me if you require any 

clarification or additional information.  Thank you on behalf of our members nationwide and the American 

public we all serve for requesting our feedback on this issue. 

 
Rick Warsinskey 
NCSSMA President 


